Technical leadership - Apple platforms - Al Direct correspondence

Svjatoslav Boiko

Engineering & Leadership

Profile Selected work Experience Contact

An independent perspective. A shared ambition.

From possibility
to production.

I’'m Svjatoslav Boiko. A Staff iOS Engineer at
Apple, leading an Al engineering team from first
idea to real-world use.

Explore my work |, <Down|oad resume (PDF) | )

01 / Profile

A considered approach
to complex problems.

My work brings together technical leadership, product
development, and Al. | turn ambiguous ideas into
products that people can rely on.

At Apple, | lead an Al engineering team building internal products for software and
hardware engineering organisations. My responsibility spans discovery and prototyping,
technical direction, architecture, and production.


mailto:iShuZik@gmail.com
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Before Apple, | worked across the full lifecycle of mobile products: early-stage MVPSs,
white-label platforms, enterprise applications, and systems serving more than 200,000
daily active users.

| do my best work where the problem is not yet fully defined, the technical bar is high, and
engineering decisions matter to the product and the organisation around it.

Read the original resume A

Since 2013 ~2,000 200,000+
Engineering Apple platforms engineers daily users
Using a product | led at Apple Scale of earlier mobile
products
02 | Selected work

The work, In practice.

A selection of products, decisions, and the teams behind them.

I/ Apple - Since November 2024

Al products.
Real engineering.

Staff Engineer - Al team leadership

From an internal idea to a product used by
approximately 2,000 Apple engineers.
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| lead the team that turns early ideas into useful internal products. | frame the problem,
bring together the right domain experts, choose a technical direction, and get working
prototypes in front of users.

One product supports software engineering workflows. A second, currently in
development, addresses hardware engineering: boards, chips, and the workflows around
them.

Leadership & delivery —

Discovery, research, technical exploration, and prototyping run in parallel. Where the
problem allows, an early idea can become a useful proof of concept within one or two
sprints.

Once the concept proves its value, | guide the team into production: architecture, UX,
performance, reliability, memory, security, maintainability, and scale. | establish shared
context, give engineers ownership, remove blockers, and connect teams across domains.

Swift - SwiftUl - macOS - Agentic Al - LLM orchestration - Tool calling - RAG - MCP - Evals - Context management - Al
observability

Original case study A

Il / Applica - Started January 2024

Five Minute
Journal.

Principal Engineer - Cross-functional leadership

A team of seven engineers.
i0S, Android, and backend.

A stronger architecture. A more independent team.
Measurable product outcomes.

| led a cross-functional engineering team, modernising the application with SwiftUl and a
modular architecture, redesigning API integration, and establishing A/B testing and event
taxonomy.

The work connected engineering decisions with delivery speed, product insight, and
customer experience.
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66% less implementation time following the move to SwiftUl and modular architecture.
30-70% less setup time for A/B tests.

15% increase in realised LTV through data-informed product work.

Decisions, outcomes & supporting material —

The technical direction followed an audit of delivery constraints, a monolithic codebase,
performance bottlenecks, and unstable integrations. | also mentored engineers through
architecture decisions, code reviews, and knowledge sharing.

The supporting performance report records an app start time of 654 ms, 59% faster than
three months earlier. Performance work contributed to a 40% reduction in complaints
related to app performance. A new API version and data-handling improvements
increased overall application performance by 30%.

Swift - SwiftUl - Combine - Flux - Modular architecture - API design - A/B testing - Product analytics - Database optimisation

Swift SwiftUl Flux i0s

| Kotlin Compose MVI Android
Uljux A/B Test Unit Test

FMJ App

Multi-platform
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Designed for practicing daily gratitude,

5 Minute Journal is a fully featured Good Afternoon, Alex!

freemium app with a premium design A

aeSthet|C. 23 24 25 26 27 28
Morning Evening
reflection .

# Download on the GETITON
o App Store » Google Play

Put pen to paper and write a thank
you card to someone special.

WEEKLY CHALLENGE

Five Minute Journal — application overview from the original portfolio.
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Five Minute Journal — transition from a monolith to a modular architecture.
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Hi,

Our first result of implemented a design system in our product. It's like a set of tools for
creating beautiful elements and reuse it in our app. Now me and can do this much
faster, and the chances of making a mistake in the interface are reduced.

This is s huge bonus for A/B tests too @

We also have a special feature: you can choose between dark or light design - whatever is
convenient for the user. And for those who pay for premium, different colors are available too.

So everyone can customize the interface to their liking.
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Five Minute Journal — a development update about reusable Ul components and personalisation.
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First changes to the app
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Five Minute Journal — annotated product metrics from the original case study.
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App start time (654 ms) is 59% faster compared to 3 months Distribution (iast 90 days)

® 90%

prior 1.46s . —
rend over time
#¥) App version ~ B View:

® All versions

654 ms

Five Minute Journal — 654 ms app start time; the source reports a 59% improvement over three months.

CraShlytics & Android Production

LGN Versions = "3.6.7 (103673000)" €

Crash-free statistics Trends
® Crash-free users @ @ Crashes Users @ Non-fatals Users
82.56% 8.6K 21K 36K 2.9K
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Five Minute Journal — before and after Crashlytics reports included in the original case study.


file:///site/dist/assets/FMJ-0bc51795-e676-459c-a467-44d5c706345d.png
file:///site/dist/assets/FMJ-11442a5e-969d-80b3-ae98-f2d4f243e085.png

Be!orﬂ
GitHub (% master] [FMJ-308] Support <Entries not saving> (#309)
(&]release/dAi] [FMJ-288] Home <Whats new Networking> (#307)
[FMJ-305] Hotfix <Edit mood issue> (#306)
[FMJ-301] Hotfix <Saving issue> (#304)
[FMJ-302] Hotfix <Calendar renaming> (#303)
[FMJ-292] Calendar <Search>
[FMJ-291] Calendar <Merge with Gallery> (#297)
[FMJ-205] Guides <Weekly challenge> (#296)
[FMJ-225) Home <TabBar> (#290)
(£ release/a.08] [FMJ-XX] Version bump
[FMJ-276] Support <Paywall logic issue> (#287)
[FMJ-281] Support <Mood tracker settings issues> (#2886)
[FMJ-275] HotFix <Mood Tracker AB test> (#285)
[FMJ-XX] Swiftformat
(Gl release/4.0/) [FMJ-258] Home <Desiging>
7| release/4.0/3) [FMJ-XX] Version bump
[FMJ-251] ABTest <More free features>
(Ol release/a.02) [FMJ-XX] Version bump
[FMJ-180] Support <Black screen issue>
[FMJ-260] ABTest <Weekly subscription>
[FMJ-236] Optimization <Deleting old code>

Quote instead of Inspiration asset
Merged in fix/T1557 (pull request #7)
[T1557] iOS Fixing a square layer when a gradient layer is needed on b¢
~  Merge
[T1557] Square sections
2 line description
Strings updated
Merged in fix/T1556-i0S-insights-fixes-2 (pull request #6)
Merged
Merged in fix/T1420 (pull request #4)
Merged feature/guides into fix/T1420

~ SPM version reference updated
PR updated

[FMJ-180] Support <Black screen issue>
(] release/a.0/1) [FMJ-XX] Version bump
[FMJ-217] QA <Dashboard>

[FMJ-214] QA <Back button>

[FMJ-187] QA <Privacy>

[T1420] Fix weekly mood not presenting all 7 days on all devices
[T1420] Fix mood over time chart data source
Updated styling

Fixing PR comments

[T1556] i0S insights fixes (Jakub batch)

Package references unified without git suffix
Merge branch 'fix/T2785-improve-scrolling-performance' into feature/g
[T2785] Measure and improve Timeline scrolling performance

Merge branch 'fix/T2781-fix-rotation-2" into feature/guides . After
[T2781] Fix rotation issues on insights o GitHub 0 GitFlow
Explicit widget progress reset
en_US forced in schemes

[fastlane] Production build 127, v3.6

FirebaseCrashlytics - Proxy #4

Home <Paywall> #
on Ma ShuZik-Applica ed s

archiv weeks ago uZik-Applica

Analytics proxy #

Release <Build 4.0.6>
d on Mar 18 by ShuZik-Applica d3w

ek uZik-Applica

Prepared new release build 3.7.7 #41

BugFix <Unable to Create Past Entry> #
d on Mar 18 by ShuZik-Applica "

arc ek Shuzik-Applica

Quotes getting cut off after the first line #

Crashlytics <WrongThread>
archived on Ma; ShuZik-Applica 2

arc ) by Shuzik-Applica

User export issues #1

Home <Paywall> #
ShuZik-Applica .

arc ek uZik-Applica

Remove Christmas gift && labe
Ma Shuzik-Applica

Publish new android build + update RevCat sdk #6
archived on Ma; ShuZik-Applica

Audit Play Console Account and android repo #1
archived on Mar 18 by ShuZik-Applica

Audit api repo and AWS account
on Ma Shuzik-Applica

Support <Bugfixing on Tablet devices>
uZik-Applica

BugFix <Free Image Adding> #221
archived 3 weeks ago huZik-Applica

Integration <New local storage> #21¢
arc weel uzik-Applica

Hotfix <Streak logic> #
ShuZik-Applica

Missing purpose string in Info.plist #19

<Whats New Endpoint> #95
archived on Mai ShuZik-Applica C " ac

eek huzik-Applica

“) Iteration <Quote screen> #278

Sentry SDK [ios] #16
uzik-Applica

on Ma ShuZik-Applica

Five Minute Journal — engineering workflow and task tracking.

Liliya

This is a great update, thank you very much @Sviat
w4 o Really good work, thank you

w44

Your commitment to quality is evident. Liliya

° Excellent job

vés

This is a commendable achievement. Well done, team!
&4

Darius

Just stellar work! @Svyat u really
knocked it out of the park!

vi2

The v4 supper better v3!
° This is truly impressive work.

A3

Sarah
Patricia

Wow! This is definitely a step up. Everything's ace!

Incredible! Thank you for sharing @Sviat
&3

Feedback reproduced from the original resume.


file:///site/dist/assets/FMJ-11442a5e-969d-80b2-a0ac-d5f71acb3b62.png
file:///site/dist/assets/FMJ-11442a5e-969d-80bc-a9be-d1718bd25669.png

Realized LTV per Customer i Line v < share [ Save

$1.60

;New changes to
the app

$1.40

$1.20

$1.00 - . - BF campaign - Ongoing A/b tests
- . - NY Resolution
7/
oo | t N - - Applica takes over dev support
~~ _ A testing infrastructure setup - A/b test with 43% ARR

$0.60 "~ First changes to the app increase

UB's bug
$0.40

(New users were
getting free access

$0.20 to premium

features)
$0.00

Apr ‘23 May '23 Jun '23 Jul'23 Aug '23 Sep '23 Oct 23 Nov '23 Dec '23 Jan '24 Feb '24 Mar '24

Five Minute Journal — realised LTV per customer, with product changes annotated.

Realized LTV per Customer
$1.80
$1.60
$1.40
$1.20
$1.00
$0.80
$0.60
$0.40
$0.20

$0.00
Jan '22

Powered by Revenu eCa

Five Minute Journal — historical realised LTV per customer.

Original case study A  View on the App Store A

Il / TONS - 2020 & 2022

One foundation.
More possibilities.

Staff Engineer - TONS & INON

Mobile product engineering, from a delivery platform to
a white-label application.
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For TONS, | modernised application architecture, networking, and persistence; replaced
Realm with Core Data; and worked through performance and data-model problems.

INON built on that foundation as a white-label grocery application. My role combined
hands-on implementation with mobile team leadership, business-logic decisions, and
collaboration across backend, Android, and UI.

Platform work & product details —

At TONS, the work included moving beyond the existing MVC structure, implementing a
new networking architecture, adopting JSON API, removing unnecessary third-party
frameworks, and facilitating workshops.

At INON, | analysed business requirements, proposed implementation options,
contributed new functionality, and helped coordinate delivery across disciplines. The
application passed its first App Store review without a rejection.

Swift - SwiftUl - Combine - Flux - White-label architecture - Core Data - Networking - Cross-functional architecture

Large Variety of
products

Shop from your
favorite category

Healthy lifestyle?
We got you
covered

A Fresh Take on
Grocery Shopping

TONS — product screenshots from the original portfolio.
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INON — product screenshots from the original portfolio.

TONS case study /1 INON case study 1

Understand the problem.
Give people ownership.

Build for the long term.

Research and prototyping make the direction clearer.
Sound architecture and an autonomous team make it sustainable.
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03 / Experience

A career built
through practice.

From my first application in 2013 to leading Al
engineering at Apple.

Apple

Staff Engineer - Started 11.2024

2024

Leading an Al engineering team building internal products for software and hardware
engineering organisations. One product is used by approximately 2,000 Apple engineers.

Read the selected case study 1

Swift - SwiftUl - MacOS - macOS App Development - Agentic Al - LLM Integration & Orchestration - Tool Calling - RAG - Evals - MCP
- Memory / Context Management - Al Observability

Original project record A

Five Minute Journal

2024 —
Principal Engineer - Applica - Started 01.2024

Led seven engineers across iOS, Android, and backend. Introduced SwiftUl, modular
architecture, product analytics, and A/B testing, connecting technical decisions with delivery and
product outcomes.

Read the selected case study 1

Swift - SwiftUl - Flux - Modular Architecture - Technical Leadership - A/B Testing - API Design - Performance Optimization - Combine
- Product Analytics - Event Taxonomy - Database Optimization - Cross-functional Leadership

Original project record A

INON

2022 —
Staff Engineer - TONS - Started 03.2022

Led mobile delivery and contributed hands-on engineering for a white-label grocery application
built on the TONS core. Worked across business logic, backend and Android architecture, and
Ul
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Read the selected case study 1

Swift - SwiftUl - Flux - White-label Architecture - Technical Leadership - Combine - Business Logic Design - Cross-functional
Architecture - Product Engineering

Original project record A

TONS

2020 =
Staff Engineer - Started 09.2020

Modernised application architecture, networking, persistence, and performance for a grocery
delivery platform. Replaced Realm with Core Data and helped coordinate mobile, backend, and
Android work.

Read the selected case study 1

Swift - SwiftUl - VIP - Core Data - Network Architecture - Performance Optimization - Technical Leadership - Combine - REST /
JSON API - Architecture Modernization - Refactoring

Original project record A

BlackBerry

Staff Engineer - SoftServe - Started 05.2019

2019

Led the iIOS team and customer communication around BlackBerry Dynamics partner
applications, with a focus on Cordova integration and support for new iOS platform features.

Obj-C - JS - Cordova - iOS Team Leadership - Cross-platform Framework Integration - HTML/CSS - Customer Communication -
Enterprise Mobility

Original project record A

Bright Now

Staff Engineer - SoftServe - Started 08.2018

2018

Worked on an iPad application for a Christmas-light installation business, supporting sales,
installation crews, and quality-control roles. The project combined client SDK integration, role-
based access, multi-account workflows, and navigation architecture.

Swift - UIKit - MVP - iPadOS - MVVM - SDK Integration - Multi-account Architecture - Router Navigation - JSON - Animations - User
Access Levels
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Bright Now — product screenshots from the original portfolio.

Original project record A

AXA

Senior Engineer - SoftServe - Started 10.2017

2017

Led project delivery and worked directly with customers in Germany. The work involved Swift,
UIKit, SDK integration, REST APIs, and UX collaboration.

Swift - UIKit - MVP - REST API - SDK Integration - Technical Leadership - Promises - UlStackView - UX Collaboration - Client-facing
Engineering

Moderne, pratique
et sécurisée

Désactivez temporairement
votre carte bancaire

Cartes

k Compte iigo
|

Consultez votre solde,
vos dépenses et vos
opérations a venir

Compte courant

AUJOURD'HUI

Gérez vos comptes

1,47€
en toute autonomie

Lundi 12juin 2017

CARTE ACTIVE

CBBAR

Plafonds de paiementirerait

g Eutdelaare O

3 Faireopposiion

CBESSENCE

CBFRIPERIE

CB RESTAURANT

CB PHARMACIE

AXA — product screenshots from the original portfolio.
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AXA — product screenshots from the original portfolio.

Original project record A

Shed

Senior Engineer - DMD - Started 09.2017

2017

Worked on an on-demand storage application with item cataloguing, collection, and delivery
workflows. The project used UIKit, persistence, and multi-account architecture across iPhone
and iPad.

Swift - UIKit - MVVM - Core Data - Multi-account Architecture - iPadOS - Obj-C

Have any item delivered to your doorstep You'll always know the location of your

You can store any item, big or smalll View and search all fteme stored: within hours with a tap of a button. Shed and be able to access it anytime.

ol ROGERS il ROGERS & 18:56

< Back Collection Log

Snowboard

18378181837822

.E Googles

SIGN IN
Bring this collection

Black Snowboard Hat

Shed — product screenshots from the original portfolio.

Original project record A
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Raffall

2017 =
Middle Engineer - DMD - Started 04.2017

Worked on a mobile raffle platform, using Swift, UIKit, persistence, and multi-account workflows.

Swift - UIKit - MVVM - Core Data - Multi-account Architecture - iPadOS - Obj-C

Win Multiple Cash Prizes on Discover Exciting Prizes View Your Raffall History &
Raffall’s Cash Lottery! Being Raffled near Youl! See All Tickets Together

10:18 ¥ ET 1”23 * % TIRED 4
Raffall ® = Raffall

6,000 158 5,842

tokot st total

it

Funded by advertising
and not ticket sales!

Bonus Cash Lottery! 2 open-ended flights to New York

Ended on 23-Mar-2017 @ 14:08
uriish Avines © [ Piay | i L

SXONY Ll

Raftall & ™
Londan, LK =,

,f'\
—

Raffall — product screenshots from the original portfolio.

Original project record A

Tracktics

2016 =
Middle Engineer - Started 09.2016

Worked on an iPad application for tracking football performance, including distance,
acceleration, and speed, with Bluetooth integration and local persistence.

Swift - UIKit - VIPER - Bluetooth Integration - Core Data - iPadOS - Alamofire

ENTER LINE-UP & TRACKER ASSIGNM|

Tracktics — product screenshots from the original portfolio.
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Original project record A

Blogo

Middle Engineer - Started 06.2015

2015

Worked on Blogo, a mobile blog-publishing application for iPhone and iPad. The portfolio
records an Apple Best of 2016 selection.

Obj-C - UIKit - MVP - iPadOS - Content / Publishing Apps

Simple, powerful WordPress,
Blogger, and Medium blogging

Time saving built-in image

Found something cool? Find & Add videos, images,
editor. Simplicity with power.

Send to Blogo. gifs and music like magic

A by M ~
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[F] Articles de Janeiro

A — e O
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the simple burning of a wooden man came
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anarchists, Internet millionaires, ravers,
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Forneria Santa Filom|
restaurantes in Rio d|
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BloGo — product screenshots from the original portfolio.

Simple, powerful WordPress, Time saving built-in image Found something cool?
Blogger, and Medium blogging editor. Simplicity with power. Send to Blogo.

® Food Adventures e

© Expandsound ~

Forneria Santa Filomena | This is Burning Man

Fomeria Santa Fiomenais one of t
Janeiro, an the best thing, it have
everyone yet

reao )

the iy 1
where is Copacabana, Lablon,ipan
Lo Ubol, ew York
e s P
places: Aconchego Caroca and o
Coame,NewYork- e mre photost pubsfoars n Rio, offeing the bast

Festoran o Envicus Ohrs, 01 of M.

s retaantucor i High
U, 10y, 53 rok ot At -

Soshn aocRe B HowYerk Now, details about the estaurant.
7 Over 10 yae e, O Grang' st

st 0 iy et o, we can label “confort fooct”. They s
thatwe used to eatin ou chil il
Bitard, Now vork grandmothers E i height 1405
7 This s Drew Neporats i rstarant
i spac pecaded by Nonsachst and .

oping with the festivals often brutaldesert setting and mad behavior,this book
being a Black

“The Siaking Rose, San Francisco
s mosmo,  sdecto dopotess.

=)

BloGo — product screenshots from the original portfolio.

Original project record
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EPOSLY

2015 =
Junior Engineer - Started 02.2015

Worked on an iOS point-of-sale application connected to Salesforce, covering orders, payments,
and business data. The project used Objective-C, UIKit, Core Data, and multi-account
workflows.

Obj-C - UIKit - MVC - Core Data - Salesforce Integration - POS / Payments - Multi-account Architecture - iPadOS

4107 T - 4:107 T - 4107 = - anv T -
User One User One " P
g Hoeatast Switch g gesost e < Enter customer details Q (iRt =
NAME Repair 1
Please Enter Your PIN Salutation First name (TR) ‘
Repair 2
Last Name (TR) ‘ LA 000
Repair 3
O O O O DETAILS
Ropaica
Email address J Repair 4 3
,,,,,,,, £a8000
P = — Mobile Phone (Include country co.
/ N N AL TN ‘
(1 2 3 Repair 5
e/ )\
e - e MARKETING COMMUNICATIONS [ @) Repai's c60000
™~ N g
\ / \ /
( 4 ) (s ) (s ) e Repair 6
LI L WO T Repaits £600.00
EE TEST (User 1) R . =
/ N N\ Tap to search for an address.... :
(7)) 8 ) 9 ) Repair 7
\ ) )
X ;
Address Street ‘
(o) Cardboard box (
R o7 Address City ‘ cosc 12000
Create a new order
Address State/County Sah [Ex| ‘
Address Country
Cancel Subtotal Total 5
i) £1,500.00 £1,800.00

EPOSLY — product screenshots from the original portfolio.

Original project record A

HeroCard

2014 =
Junior Engineer - Started 10.2014

Worked on a digital trading-card application for creating, sharing, and trading photo-based
collectibles. The project included direct customer work in Estonia.

Obj-C - UIKit - MVC - Core Data - Multi-account Architecture - iPadOS
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HeroCard — product screenshots from the original portfolio.

Original project record A

MEGOGO

2014 =
Junior Engineer - Started 03.2014

Worked on the MEGOGO video-streaming application for iPhone and iPad, using Objective-C,
UIKit, Core Data, and multi-account architecture.

Obj-C - UIKit - MVP - Core Data - iPadOS - Multi-account Architecture
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MEGOGO — product screenshots from the original portfolio.
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MEGOGO — product screenshots from the original portfolio.

Original project record A

ChoiceMaster

Junior Engineer - Started 11.2013

2013

My first application. Built with Objective-C, UIKit, and Core Data for iPhone and iPad.

Obj-C - UIKit - MVC - Core Data - Multi-account Architecture - iPadOS

Original project record A

04 | Expertise

Depth, where
It matters.

Apple platforms

Swift, SwiftUl, UIKit, Objective-C, Combine, SwiftData, Core Data.
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iOS - iPadOS - macOS - watchOS - visionOS

Al & agentic systems

LLM integration and orchestration, tool calling, MCP, RAG, multimodal Al,
structured outputs, embeddings, vector search, and evals.

OpenAl / GPT - Claude - Gemini - Apple Foundation Models

On-device intelligence

Apple Foundation Models, Core ML, MLX, and on-device inference.

Architecture & product engineering

System design, mobile and modular architecture, unidirectional data flow,
technical discovery, rapid prototyping, and the path from proof of concept to
production.

In their words

“Your commitment to quality is evident.
Excellent job”

Fran - Five Minute Journal project feedback



View the original feedback

Liliya

This is a great update, thank you very much @Sviat

V4

Fran

Your commitment to quality is evident.
° Excellent job
vas

Luisa
° Really good work, thank you
VHa

Liliya
This is a commendable achievement. Well done, team!

A4

Darius

Fran
Just stellar work! @Svyat u really
knocked it out of the park! The v4 supper better v3!

This is truly impressive work.
Ty [ r )

A3

Sarah
Patricia

Wow! This is definitely a step up. Everything's ace!

&

Incredible! Thank you for sharing @Sviat
X

Feedback reproduced from the original resume.

Education

IT Engineer

National Technical University
“Kharkiv Polytechnic Institute” - 2013

University A

Languages

Ukrainian Native
English Upper-intermediate
Polish Beginner

05 / Correspondence

A good conversation
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Is a good beginning.

For conversations about technical leadership,
Apple platforms, and building Al products.

iIShuZik@gmail.com

Download resume (PDF) Arrange a conversation A Linkedin A Telegram A

+38 (096) 000-01-08

Svjatoslav Boiko Technical leadership. Considered engineering. Resume JSON Resume text Full resume /]
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